








BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

April 16, 2007 

VICE-CHAIR HOKAMA: This is not something we do in advance of entering 
the, the ... 1 guess not. That's why the request is coming now. Thank you, 
Chairman. 

CHAIR PONT ANILLA: Thank you. Member Molina. 

COUNCILMEMBER MOLINA: No. 

CHAIR PONT ANILLA: Member Medeiros. 

COUNCILMEMBER MEDEIROS: Thank you, Chair. Department, in 
considering the precious need for land for landfills how high can we go? 
Is there a height limit that's mandated by EPA or DOH? How, how do we 
know when we have to stop as far as height? 

MR. T AKAMINE: You know, there, there's no height limit. It just depends on 
your, your landfill, you know, the footprint of your landfill. In the case of 
Central Maui, based on, you know, if you visualize a pyramid at a certain 
point you, you reach a certain height, and you need to have working space 
on the top. 

Our Central Maui Landfill, I believe, Phase I and II is at 364 feet. I think 
our Phase IV-A we're designing it to reach 350 feet. So, it's just basically 
a, a design call on that, and then we build that to the permit. And once the 
permit is in place it specifically says that, you know, it's 350 feet. If we 
have to go higher we can go into DOH, and justify it, and we can change 
that height--

COUNCILMEMBER MEDEIROS: Oh, I see. 

MR. T AKAMINE: --which we have done with the Central Maui Phase I and II. 

COUNCILMEMBER MEDEIROS: Okay. Thank you for that. Thank you, 
Chair. 

CHAIR PONTANILLA: Thank you, Member Medeiros. Member Mateo. 

VICE-CHAIR HOKAMA: Join us. 

COUNCILMEMBER MATEO: What? 

VICE-CHAIR HOKAMA: Come down. 
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COUNCILMEMBER MATEO: Chairman, Chairman, thank you. 

COUNCILMEMBER VICTORINO: I know how it is to be lonely. 

COUNCILMEMBER MATEO: Chairman, I'll come back to it later. I totally 
forgot. 

CHAIR PONT ANILLA: I, I know it's lonely at the end but, you know. 

COUNCILMEMBER VICTORINO: I know the feeling. 

CHAIR PONTANILLA: Okay. So, Department ... 

COUNCILMEMBER MATEO: Chairman. 

CHAIR PONT ANILLA: Oh, okay. Fine. 

COUNCILMEMBER MATEO: Thank you. I'd like to just add because the 
scope of the project is wind barrier design and, and construction, you are 
assuming therefore that the wind barriers will be, will vary in, in height, 
and this is something that the design will tell you. But because part of the 
need for a wind barrier would be on the inside of the property where trash 
is dumped off you're, you're anticipating multi-level fences? Is that what 
this intent is? 

MR. TAKAMINE: Okay. I think we ... 1 didn't know we were on that one. The 
wind barriers, I guess we're looking at wind barriers. Do, do we want to 
go that, Chairman? 

CHAIR PONT ANILLA: Let me close out the last one. So, the Department 
doesn't see any problems in combining both 26-52 and 26-55? 

MR. T AKAMINE: No, we don't. 

CHAIR PONT ANILLA: Okay. Fine. Thank you. Central Maui Landfill, excuse 
me, Central Maui Landfill Wind Barriers Design/Construction. 
Department. 

MR. TAKAMINE: Okay. This, this project is to construct a, I guess, last line of 
defense for the Central Maui Landfill. The, the wind over there is very 
harsh, and we think, we average, we have, we have a weather system up 
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there, and we track the winds, and we average 25 mile an hour winds 
coming across the, the valley over there. And it's very hard to, to capture 
the litter. 

We, we have purchased, last year, in our budget, we purchased 16 foot 
high, 40 foot high ... long portable wind barriers, and we've just also 
recently purchased additional portable, even more portable wind barriers 
where you stake down, like, like volleyball nets, and that can get closer to 
the, the working face of the landfill. This project will entail putting up 
what we see are, you know, those similar golf, golf course nettings, 30 feet 
high, and we want to place them between Pulehu Road and probably 
within maybe ten to 20 feet off of Pulehu Road. And we're looking at 
probably the entire length of Phase IV, Phase V, and maybe Phase, Phase 
VI. But at least through Phase V right now. 

And this system will basically catch the litter coming off of our facility 
missing the existing litter screens we currently have in place, and hitting 
this netting. It's like a self-cleaning net where when the wind dies down, 
if it ever does die down, the litter is supposed to fall down to the base of 
the netting, and then we come along and, and we're purchasing a litter vac 
this year, and through that and manpower we would clean that system on a 
daily basis. 

CHAIR PONT ANILLA: Thank you. Member Mateo. 

COUNCILMEMBER MATEO: Chairman, he just responded to my question. 

CHAIR PONT ANILLA: Okay. Fine. 

COUNCILMEMBER MATEO: Thank you very much. 

CHAIR PONT ANILLA: Thank you. Member Anderson. 

COUNCILMEMBER ANDERSON: No questions. 

CHAIR PONT ANILLA: Thank you. Member Medeiros. 

COUNCILMEMBER MEDEIROS: No questions. 

CHAIR PONT ANILLA: Member Molina. 

COUNCILMEMBER MOLINA: No questions. 
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CHAIR PONT ANILLA: Thank you. Member Hokama. 

VICE-CHAIR HOKAMA: Quick, quickly, Chairman, on this specific project the 
wind, wind barriers, is there a direct correlation with, with what you need 
for barriers? You know, they ship to the height that the Department of 
Health certifies you for. 

MR. TAKAMINE: I'm sorry, I didn't understand the question. 

VICE-CHAIR HOKAMA: Is there a correlation on the height of the landfill that 
the, the Health Department certifies the County for in relation to the need 
and type of barriers you request from us? 

MR. T AKAMINE: No, there's no basic correlation. 

VICE-CHAIR HOKAMA: It's just a wind thing. 

MR. TAKAMINE: Yeah. You'll, you'll go, if you go to the mainland you'll see 
them all over the place on the, on the major landfills. The problem with 
our landfill is that once we reach the ... get above the quarry, you know, 
from the quarry floor up to the current land elevation, once we hit that 
level, and we start going higher the wind will ... and we're so close. If you 
go to a facility on the mainland, they have hundreds of acres. So, their 
landfill might be a mile away from the nearest roadway. So, they have all 
that between the roadway and, and the landfill, you know, to put up a 
system. 

We have 80 feet from the edge of our landfill to the road. 

VICE-CHAIR HOKAMA: Right. 

MR. TAKAMINE: You know, so even if we put up the 30 foot pipe, I mean the 
netting on this, this landfill when that landfill reaches almost its maximum 
height it'll be clearing, it'll be clearing this 30 footer. 

VICE-CHAIR HOKAMA: The barriers. 

MR. T AKAMINE: Yeah, we won't, we won't be able to capture it. 

VICE-CHAIR HOKAMA: Okay. 
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MR. T AKAMINE: I mean it's just physically impossible. We just don't have the 
buffer area to, to place it at the right distance from the landfill. 

VICE-CHAIR HOKAMA: Okay. Okay. And, Chairman, if you will indulge me 
real fast. How much power does the landfill take or need? Very little? 

MR. T AKAMINE: Electricity? 

VICE-CHAIR HOKAMA: Yeah, electricity. 

MR. TAKAMINE: I don't know how much power in terms of watts, but our 
electric bill averages about I think it was five, $2,000 for the, for a month. 

VICE-CHAIR HOKAMA: A month. 

MR. T AKAMINE: A month. 

VICE-CHAIR HOKAMA: Okay. No, since you mentioned 25 mile an hour 
winds I'm thinking why screw around with the flare we just put in one 
windmill. But quickly, again, I just wondered if there's a connection. 
You mentioned about the cell, how the cells are going to follow the quarry 
work and what not, and that certain improvements or, or realignments may 
be needed for the road, you mentioned. Is that tied into your capital 
improvement request for Pulehu-Omaopio Road for '09? That $1.2 
million request has no, has no relationship to the landfill and, and this 
Pulehu-Omaopio Road? 

MR. ARAKAWA: No, it doesn't. That, those sections are way mauka. 

VICE-CHAIR HOKAMA: They're on the top side? 

MR. ARAKAWA: Yeah, right. 

VICE-CHAIR HOKAMA: Toward Kula Highway side? 

MR. ARAKAWA: Yes. 

VICE-CHAIR HOKAMA: Okay. Okay. Thank you. Thank you, Chairman. 

CHAIR PONTANILLA: Thank you. Member Victorino. 
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COUNCILMEMBER VICTORINO: No, all my questions been answered. 
Thank you. 

CHAIR PONTANILLA: Thank you. Okay. Moving on, 26-57, Material 
Recovery Facility Preliminary Engineering and Permitting. Department. 

MR. ARAKAWA: I believe, Mr. Chair, that's 09. So ... 

CHAIR PONTANILLA: 26-57, the MRF. 

MR. ARAKAWA: Oh, I'm sorry. 

COUNCILMEMBER VICTORINO: Down here. Down here. 

MR. ARAKAWA: I'm sorry. 

COUNCILMEMBER VICTORINO: Consultant. 

MR. T AKAMINE: Okay. This project involves the, actually Materials Recovery 
Facility. I know the ISWMP is not completed yet. What we foresee that 
the next step in, in moving forward with recycling will be to construct 
Materials Recovery Facility which we've actually had in the budget, I 
guess, in our operations side for the last two or three years. 

We need to, in order to move forward with this project we need to most 
likely hire a consultant to develop a preliminary engineering report and 
design documents for the facility. We, we, pretty much know or believe 
that it's going to have to be built at the abandoned vehicle site. We, we 
also have money in here in this project to amend the EA, because when we 
did the abandoned vehicle site we didn't mention the MRF. It, it was 
decided at the time that because we didn't know enough to not include it. 
But now that, you know, we're, we're looking toward the future and 
recycling efforts, it's logical, I guess, to put the MRF with the abandoned 
vehicle on the 14.5 acres. 

So, we're looking at funding for a, a consultant, again, design, to do a 
preliminary engineering report, design, and do the permitting for the, the, 
the building itself. So, we're talking about construction of a building. 

VICE-CHAIR HOKAMA: Okay. 

CHAIR PONT ANILLA: Thank you. Member Victorino, questions? 
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COUNCILMEMBER VICTORINO: No questions, Mr. Chair. 

CHAIR PONT ANILLA: Thank you. Member Hokama. 

VICE-CHAIR HOKAMA: You know, Mr. Mateo might won ... , wonder why, 
but, because I believe the right term is the SMRF which is the short-term 
material. You know, we've been putting maybe almost a half million 
dollars a year for maybe the last four years for a SMRF. Whatever 
happened to, to those, those monies? 

MR. T AKAMINE: I, I believe the money is still there, because it's, by line item 
it's for that, that MRF, and we've never spent any of that. So, so, I believe 
it's still in my budget. 

VICE-CHAIR HOKAMA: You know, so, let's say we just round it out, half a 
million, four years, that's $2 million we gave for one SMRF, never got 
built, and then ... but this year aren't you asking for, again, one more time 
monies for one SMRF? 

MR. T AKAMINE: It's in my operating budget, yeah, as a line item. Yes, it is. I 
think we, I think we discussed that, about the, the need for that. 

VICE-CHAIR HOKAMA: Which is this, this big $4 million project? 

MR. TAKAMINE: Versus this $500,000. 

VICE-CHAIR HOKAMA: No, but I, I call it a four million, because I just 
anticipating what you're projecting as design and construction. So, you 
don't think we should put that, your line, your operating request into this 
CIP, Mr. Takamine? You still think we need to keep, keep your SMRF 
line separate from this? 

MR. TAKAMINE: You mean include the 450 into the five? 

VICE-CHAIR HOKAMA: No, see I'm looking at trying to cut the Budget 
myself. Okay. I'm being real upfront. I'm, I'm going to be cutting, so ... 

MR. T AKAMINE: I, I would say based on, you know, this 500 here I, I don't 
need the 450, because I, I cannot foresee us moving forward on a, on a 
temporary MRF. 
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VICE-CHAIR HOKAMA: And that's just what I wanted to have a better 
understanding of it, unless you were going to do something so--

MR. TAKAMINE: No. 

VICE-CHAIR HOKAMA: --different from the, the permanent Material Recovery 
Facility. 

MR. T AKAMINE: I, I think the intent back then was to, to come up with a 
temporary SMRF, and then we actually had something going at one time, 
but I think it was too premature. I believe we would have had a building 
sitting there and, and nothing going on. 

VICE-CHAIR HOKAMA: Okay. Okay. It's not going to be one purple 
building, yeah? That was just a rhetorical question, Chairman. Thank 
you. I'm serious by the way. 

CHAIR PONT ANILLA: Thank you, Mr. Hokama. Member Molina. 

COUNCILMEMBER MOLINA: No, other than the fact that this has definitely 
generated a lot of interesting discussion. So, thank you. 

CHAIR PONT ANILLA: Member Medeiros. 

COUNCILMEMBER MEDEIROS: No, questions. 

CHAIR PONT ANILLA: Member Anderson 

COUNCILMEMBER ANDERSON: No questions. 

CHAIR PONT ANILLA: Member Mateo. Thank you. 

VICE-CHAIR HOKAMA: Corp. Counsel may have a comment though. 

CHAIR PONTANILLA: Okay. Moving forward, Members, 26-58, Wailuku 
Baseyard Refuse Office. Department. 

MR. T AKAMINE: Yes, this project entails the, right now the construction, 
actually the demolition and construction or rebuilding of a section of the 
Wailuku Baseyard for my Wailuku Baseyard Refuse Office. Currently, 
the staff for my Wailuku refuse crew and including my collection system 
supervisor, share an office about, probably, probably about an eight-by-
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eight. And I call it a hole in the wall. We would like to provide them 
accommodations to, to properly, to have a proper office so that they can 
properly manage, and work, and store files, and, and, maybe have breaks 
or meetings. 

Right now, when I first took over the Division my first encounter when I 
went down to talk to my staff at the Wailuku Baseyard, was to stand out in 
the parking lot. And if it had been raining we would have been getting 
pretty wet. They have no meeting places. Again, my, I mentioned it 
before my Collection Systems Supervisor has no office. He currently 
works basically out of his truck. So, it's very, very hard for him to 
develop a professional, you know, looking office to even talk with his 
staff. 

So, we propose to build ... well, actually I want to step back. Last year I 
came in, and I asked for, and I received $125,000 in my B Account to do a 
major renovation. That was the intent back then was to renovate a 
building in the Central Maui, Central Baseyard, Highways Baseyard that's 
currently being occupied by Parks Department. And, and the plan was to, 
to just retrofit that, that building and move my staff into there. What 
happened since then I, I got an architect. They did a walk-through of the 
facility and basically told me that, you know, it, it's not, it's not worth it 
to, to renovate this building. It's termite-eaten, it's falling apart. He 
recommended that we need to just basically demolish that building and 
build a new building. 

So, since then we've had discussions with Parks, had discussions with 
Highways. We've located another area of the baseyard that we're going to 
look at. If you're familiar with the baseyard, it's located in the corner of 
the baseyard next to the auto body shop. There's currently paints, I 
believe, in there and the building is almost falling down too. So, we're 
looking at demolition of that area and, and I call it rebuilding a structure 
probably about 1,700 - 2,000 square feet for three offices and a conference 
room, and then some open bays at the other, the far end. 

We recently got an engineer estimate. In fact, I just received it yesterday 
in writing. The cost is going to be about $400,000 for, for that structure. 
And we have 200,000. So, I am actually underfunded for this project. I 
would also like to bring up the fact that ... and maybe get permission from 
Council, I didn't hire anybody yet to do the design. I got a price quote 
from an architect. 
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So, we're looking at maybe $68,000 for the complete design and 
permitting, which to me is a pretty good deal. I intended to fund the 
design with the monies that was provided to me last year on the, the 
operations budget, $125,000, which we haven't spent yet. But it's now hit 
a snag where I've been told that if it's a CIP project, it needs to be funded 
with CIP funds versus taking operations funds to hire a consultant to do 
the design work for CIP projects. 

So, if that's the case then I'm also going to need design money, because I 
won't be able to tap into that $125,000 that was approved last year. So, I 
guess I, I'm asking Council if I can utilize those funds or get some kind of 
a reading on that if I can utilize my operations budget to fund that portion 
of the work. If not, it'll push me back, and I, I, again, I will need more 
money. 

CHAIR PONTANILLA: Thank you. Member Victorino. 

COUNCILMEMBER VICTORINO: I'm going to yield to the Council Chair, 
because I think my questions may be asked by him. I'll yield to the 
Council Chair. 

CHAIR PONT ANILLA: Okay. Thank you. Member Hokama. 

VICE-CHAIR HOKAMA: Chairman, first to Mr. Pablo. Have you, has the 
Budget Office determined that the 125,000 Mr. Takamine's talking about, 
is that part of your carryover savings calculations for this upcoming 
'08 Budget revenue source? 

MR. PABLO: I haven't determined that yet. 

VICE-CHAIR HOKAMA: Okay. If it is not part of your carryover savings 
calculations, then I don't see a problem with one Budget amendment to be 
done right away, Chairman, as one way for us to utilize the existing funds 
and offset the need for us to ... well, whatever way we're going to recycle 
it. 

CHAIR PONT ANILLA: Uh-huh. 

VICE-CHAIR HOKAMA: If it lapses, we're going to recycle and have to add 
more. But if timing is the issue a Budget amendment would be 
appropriate to allow Mr. Takamine to utilize the existing operational funds 
for transfer to CIP. But he can start the initial paperwork, and then once 
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the certification of funds is granted then he can, you know, release the 
contract or, or the formal proposal for bid request would be my 
recommendations on, on how the Division can move forward with this 
project, Chairman. 

CHAIR PONT ANILLA: Thank you. And if the Department can get it ready, so 
we can take care of that soon after our Budget days review is completed. 
Member Molina. 

COUNCILMEMBER MOLINA: No questions. 

CHAIR PONT ANILLA: Thank you. Member Medeiros. 

COUNCILMEMBER MEDEIROS: Thank you, Chair. I, I'm just glad to see that 
you are planning for that new office so you can put all your personnel, and 
it makes supervision much easier. So, I, I certainly will be in support 
of... but you're, you're saying that the consultant said it's better to tear 
down the building where the Parks Department now occupy in the 
Highways Baseyard, right, and then build another building? 

MR. TAKAMINE: Yeah, he recommended that we not touch it basically. We, 
we, it's, it's just totally termite-eaten. 

COUNCILMEMBER MEDEIROS: So, he recommended don't do any reno ... , 
renovations or anything. Just tear it down--

MR. T AKAMINE: That's correct. 

COUNCILMEMBER MEDEIROS: --and build a new facility? 

MR. T AKAMINE: That's correct. 

COUNCILMEMBERMEDEIROS: Okay. Thank you. Thank you, Chair. 

CHAIR PONT ANILLA: Thank you. Member Anderson. 

COUNCILMEMBER ANDERSON: No questions. 

CHAIR PONT ANILLA: Thank you. Member Mateo. 

COUNCILMEMBER MATEO: No questions. 
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CHAIR PONT ANILLA: Thank you. 

VICE-CHAIR HOKAMA: Chairman, one, one quick follow-up. 

CHAIR PONT ANILLA: Mr. Hokama. 

VICE-CHAIR HOKAMA: Can engineering assist you in the meantime to take 
care some of the preliminary design requirements? Your, your own div ... , 
Engineering Division, Mr. Director. Is that something they can assist 
Mr. Takamine's needs? 

MR. ARAKAWA: I can see if, what they can do as far as to assist Solid Waste. 
Yeah, I can look at that. 

VICE-CHAIR HOKAMA: Okay. Thank you. Thank you, Chairman. 

CHAIR PONTANILLA: Thank you. Okay. Moving on, 28-15, Lahaina 
Recycling Drop-box and Redemption Center. Department. 

MR. T AKAMINE: Okay. This is a project that where we are looking for. .. and, 
and we built into this $2 million enough for some land purchase which I 
hope we don't have to do, but if we do, we have the funds for it. But we 
are looking for a design, well, actually construction of a new West Maui 
Recycling and Redemption Center. 

The current recycling center is out by the old Olowalu Landfill, and the 
current redemption center is near the railroad train tracks across from the 
Lahaina Cannery Mall. Both facilities are, are, are under, under, under 
par. If you ever went to the redemption center at the Lahaina Cannery 
Mall, across the mall, that's actually a very dangerous site. I mean it's 
right on the railroad tracks, it's very congested. Last year when, when we 
had the big rains, it actually got washed out. I mean totally washed out, 
and we had to close the center for, for at least a month to, to clean it up. 

But we currently have our consultant Brown and Caldwell doing a review 
of the area and will come up with recommendations on potential sites. 
Our first priority would be County or State property where we don't have 
to purchase it. And then after that he's going to be looking at private 
properties hopefully centrally located between Puamana and, and 
Kaanapali. 

CHAIR PONT ANILLA: Thank you. Member Victorino, questions? 
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COUNCILMEMBER VICTORINO: No. No, questions at this time. 

CHAIR PONT ANILLA: Thank you. Member Hokama. 

VICE-CHAIR HOKAMA: Since we chose to terminate our portion of the, the 
State's deposit beverage program, is this still one valid project, 
Mr. Takamine? 

MR. T AKAMINE: Yes, it is. That should have no impact. As I mentioned, even 
our current sites the contractor, Maui Disposal, is on there by separate 
contract directly with the County--

VICE-CHAIR HOKAMA: Okay. 

MR. T AKAMINE: --to occupy the site. In fact, they pay us to be on the site. So, 
it'll be the same as, as the other sites. 

VICE-CHAIR HOKAMA: So, we can then confidently say that 50 percent of this 
project will be paid for by the State's deposit beverage program. 

MR. TAKAMINE: Okay. Now, now that needs to be corrected. Yeah. That 
under the current way we operating if we had the funds from the State, 
they would pay simply because they, you know, we've been working with 
them. But if they, if this goes away, we'd probably have to pick up the 
entire cost of the construction. 

VICE-CHAIR HOKAMA: For their program? 

MR. TAKAMINE: No, you got to remember we're not, we're not running their 
program. We're just allowing Maui Disposal to be utilizing that site, and, 
and we will not be involved in the operation basically. You know, that 
would be permitted, and inspected, and monitored by the State. We would 
now not technically go in there and check anything out on the redemption 
site. And they're paying us to be sitting on that spot that we're going to 
give them by contract. 

VICE-CHAIR HOKAMA: They going pay us $2 million to ... 

MR. TAKAMINE: Nowhere near that amount, but we did go out for an RFP, and 
they were the, they were the, basically, they won the, the RFP to provide 
this service to the County for a five-year period. 
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VICE-CHAIR HOKAMA: Well, then we can assume that the State can provide 
State land for their program that we ... (end aftape 7A) ... 

MR. TAKAMINE: If they're State land, I'm going to pursue trying to get, trying 
to get some kind of permission to have this facility on State land, if it's 
available. 

VICE-CHAIR HOKAMA: Uh-huh. Huh, another one of those, Members. 
Thank you, Mr. Takamine. 

CHAIR PONT ANILLA: Thank you, Mr. Hokama. Member Molina. 

COUNCILMEMBER MOLINA: Yeah, thank you, Chairman. Mr. Takamine, do 
we currently have any of our recycling centers on private land, or is 
everything just on State or County land? 

MR. T AKAMINE: Yeah, all, all the County recycling centers are on County 
property. The only two that are not are in Lanai and eventually Hana on 
the redemption side will be private, but they're also just directly, grants 
directly with the State going to be. 

COUNCILMEMBER MOLINA: Oh, okay. Yeah, if at all possible please pursue 
getting State land first, because I'd sure hate to ... either, either that or I 
mean we can go see, talk story with some large landowner but, you know, 
as far as we can negotiate a price, a very low price, if at all possible. But, 
yeah, State, State land as a priority first. 

MR. TAKAMINE: We're also, yeah, discussing with Kaanapali. They've given 
us a possible site by the swimming pool area, but, but now I hear we're in 
competition maybe with Parks. So, we got to, we got to sit down and 
determine what's going to go there. But there's a real good possibility 
there. 

COUNCILMEMBER MOLINA: Okay. Thank you. Thank you, Chair. 

CHAIR PONT ANILLA: Thank you. Member Medeiros. 

COUNCILMEMBER MEDEIROS: Thank you, Chair. I, I just want to connect, 
you know, these recycling drop box and redemption centers. I know you 
mentioned Hana as far as the redemption center you're looking at 
Hasegawa's, right? When you design a project like this would it be, 
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would we be able to use the same design, if we're going to do one for 
Hana? 

MR. TAKAMINE: Well, when you're, when you're talking Hana and 
redemption centers, each one is site specific, because it depends on the 
operator on what he wants to do on his facility. If you're talking our 
County drop box,--

COUNCILMEMBER MEDEIROS: Recycling. 

MR. TAKAMINE: --recycle center, and,--

COUNCILMEMBER MEDEIROS: Yeah. 

MR. TAKAMINE: --yeah, we can, like the Kihei facility we're designing now 
we'll, we'll most likely mirror image that or tell our consultant to look at 
that design and give us a very similar design. 

COUNCILMEMBER MEDEIROS: Okay. Yeah, just, you know, to think about 
saving money, you know, one design may be able to be, be applied to 
different districts instead of keep redesigning and paying for that. So, I'm, 
I'm glad you're taking into that into consideration. That's, that's all I 
have, Chair. Thank you. 

CHAIR PONT ANILLA: Thank you. Member Mateo. 

COUNCILMEMBER MATEO: No questions. 

CHAIR PONT ANILLA: Thank you. Members, we got two more, and these are 
30-10, Molokai Landfill Cell 3 Construction. Department. 

MR. TAKAMINE: Okay. This project we're asking for $3 million to build the 
next cell for Molokai Landfill, Cell Number 3. The current Cell Number 2 
has actually reached its interim design capacity. We're, we're making it 
stretch right now, but we're in a time crunch. We need to get this project 
constructed as soon as possible. The design is about 95 percent complete. 
It's going to probably most likely be a lined landfill versus an unlined 
landfill which is currently existing there. And we anticipate hopefully 
getting under way and bidding it as early as July. 

CHAIR PONT ANILLA: Thank you. Member Mateo, questions? 
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COUNCILMEMBER MATEO: Chairman. Chairman, there's no, no questions 
other than this has been a project that has been coming forth for quite a 
while, and I believe that the recent investment of having our landfill 
finally cleaned out makes this more viable, and, and this continues to 
demonstrate the need. So, no questions at this time. 

CHAIR PONT ANILLA: Thank you. Member Medeiros. 

COUNCILMEMBER MEDEIROS: No questions. 

CHAIR PONT ANILLA: Member Molina. 

COUNCILMEMBER MOLINA: No questions. 

CHAIR PONT ANILLA: Member Hokama. 

VICE-CHAIR HOKAMA: No. 

CHAIR PONT ANILLA: Member Victorino. 

COUNCILMEMBER VICTORINO: No questions, Chair. 

CHAIR PONTANILLA: Thank you. The last item 30-11, Molokai Landfill 
Left-Turn Lane. Member Mateo. 

COUNCILMEMBER MATEO: I think the Department needs to clarify this one. 

COUNCILMEMBER VICTORINO: Yeah. 

MR. TAKAMINE: Okay. This project has actually been on our books for quite a 
while. The last thing that's holding up the subdivision of that landfill and 
our, and our permit is the construction of this left-turn lane required by the 
State Department of Highways. Basically, all it, all it is a left-turn lane 
into the, off of the main highway. Apparently, the State Highways feels 
that, I guess, it's not the, it's not the amount of cars, but the speed of the 
cars coming on that road that we need a left-turn lane to increase safety, I 
guess, in that roadway. 

CHAIR PONT ANILLA: Thank you. Member Mateo. 

COUNCILMEMBER MATEO: Chairman, I guess, I guess because this, the 
agreement was really signed so far before, before us, this was in '93 with 
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the, with the prior Administration, it just seems that the delays have just 
continued to compound to the point now where we're looking at just in 
order to comply with the sale agreement that we're looking at, you know, 
almost $2 million just for an addition that could have been kind of 
prevented many years ago. So, at this point for the Department and for the 
County we're virtually stuck, and this is something that, that we just need, 
need to complete in order to consummate the sale and, and move forward 
with what we need to do. Thank you. 

CHAIR PONTANILLA: Thank you, Member Mateo. And, Members, for your 
information in the prior year we took that money to purchase that land 
where Public Works is going to build their new baseyard. So, just for your 
information and update. Member Medeiros. 

COUNCILMEMBER MEDEIROS: No, no real question except it shows that 
District Wailuku-Kahului, so I'm sure that's a typo, because we're talking 
about Molokai, right? 

CHAIR PONT ANILLA: Yes, we are. 

COUNCILMEMBER MEDEIROS: Okay, and, but I think, you know, if they 
need this left-turn lane, and it's been in the works, like, Member Mateo 
said since '93, I think we should go ahead with it. Thank you, Chair. 

CHAIR PONT ANILLA: Thank you. Member Molina. Thank you. Member 
Hokama. 

VICE-CHAIR HOKAMA: Chairman, for Corp. Counsel. Can we renegotiate 
this agreement, because this is one of the dumbest things I ever seen in a 
long time? It almost equals the Wailuku Post Office agreement in its 
sheer brilliance. 

CHAIR PONT ANILLA: Corporation Counsel. 

MR. ARAKAWA: Councilmember Hokama, I can kind of comment on that 
condition, because I know, you know, we kind of inherited this thing 
because it occurred ... this condition apparently was imposed on us from 
'93 during the Lingle Administration. 

But we did have some conversations, some recent conversations with 
DOT, at least the local folks at DOT about whether or not it would be 
prudent to try to remove that condition. And actually I did, when I was on 
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Molokai I did take a look at the actual site conditions, and I can see why 
the original condition was imposed, because it's, it's an uphill climb and 
right where you're turning left into the landfill there's a little crest, and 
then it kind of levels off. So, your site distance is limited, somewhat 
limited. 

VICE-CHAIR HOKAMA: Uh-huh. 

MR. ARAKAWA: So, I think that's the original reason why there was this left
turn lane provision that was included. And in talking with the local folks 
at DOT, they said basically you'd have to go to Honolulu and have them 
agree, and of course, we'd have to go back to the Molokai Planning 
Commission to ask them to remove the condition. So, you know, upon 
looking at the actual site conditions we decided we, it would probably be 
wise just to try to comply. That would be our recommendation. 

VICE-CHAIR HOKAMA: I would rather spend $2 million on another project for 
Molokai than doing one, one left-turn lane on a State highway. 

MR. ARAKAWA: Well, actually, frankly so do we. 

VICE-CHAIR HOKAMA: Have you folks discussed the option of maybe some 
little shoulder work and then just re-stripe to take care of these needs? 

MR. ARAKAWA: Well, the problem is more the, you, you cannot see the cars 
coming down the hill if you're coming up the hill and wanting to make a 
left turn. And it's, it's more, I think of a safety issue that, and that's why 
that left-turn lane condition was imposed on, on, on us to begin with. So, 
you know, upon looking at the site conditions I, I would agree that there is 
some validity as to why the original condition was imposed. And 
basically like I said to, to remove it, it would be, we would require the 
Honolulu folks at DOT to concur, and actually the Molokai Planning 
Commission to concur. 

VICE-CHAIR HOKAMA: Why would you need the Planning Commission to 
give approval? What, what is the requirement of Code? 

MR. ARAKAWA: We, we got--

VICE-CHAIR HOKAMA: It's not an entitlement. 
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MR. ARAKAWA: --we got a State special use permit approval from the Molokai 
Planning Commission. 

VICE-CHAIR HOKAMA: For the 38 acres? 

MR. ARAKAWA: Yeah, for the actual landfill itself. 

VICE-CHAIR HOKAMA: I got to think about this one, Chairman. Thank you. 

CHAIR PONTANILLA: Thank you. Member Victorino. 

COUNCILMEMBER VICTORINO: I concur with, with Council Chair. That 
would be an awful expensive left lane, so I too would have to relook at it 
again. Thank you. 

CHAIR PONT ANILLA: Thank you. 

COUNCILMEMBER MEDEIROS: Chair, question please? 

CHAIR PONT ANILLA: Member Medeiros. 

COUNCILMEMBER MEDEIROS: Thank you, Chair. Mr. Director, I, I'm not 
familiar with the road there that you're describing, but when you come up 
and you just make that crest of the hill is there enough straightaway and 
flat-away where it would be cheaper to move the entrance to the landfill 
instead of trying to make a left-turn lane that costs two million plus? 

MR. T AKAMINE: I believe if we do that, we might have to end up buying more 
property, because I, I believe at that entranceway is like, the roadway is a 
specific lot. You know, we, we don't own all the way up to the shoulder 
of the roadway. 

COUNCILMEMBER MEDEIROS: So, the extension of the area of the landfill 
doesn't go beyond the entrance? 

MR. T AKAMINE: The, the landfill itself is, is about -- a half mile in, quarter 
mile in? -- about a quarter mile off of the roadway. 

COUNCILMEMBER MEDEIROS: Oh, once you turn in? 

MR. T AKAMINE: Yeah. 
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COUNCILMEMBER MEDEIROS: Okay. So, the frontage there is not part of 
the landfill? 

MR. TAKAMINE: It's not part of the land, right. 

COUNCILMEMBER MEDEIROS: It's just the road that goes into it. 

MR. T AKAMINE: Right. Just, yes. 

COUNCILMEMBER MEDEIROS: I see. Okay. Thank you, Chair. 

CHAIR PONT ANILLA: Thank you. Members, any more questions? If not, the 
Chair would like to thank the Public Works and Environmental 
Management Director Milton Arakawa for being here, as well as Tracy 
Takamine from the Solid Waste Division in regards to their request for 
CIP dollars Fiscal Year 2008. 

Members, just for a reality check the Public Works area, you know, we're 
looking at a $28 million CIP request, the Environmental Management 
Solid Waste area $15.2 million request, and the Waste Water Management 
area $25.7 million request. So, there's a lot monies that we, is being put 
into our infrastructure, and we need to look how we're going to be funding 
all of these projects. 

Members, the lineup for tomorrow CIP will be the Fire Department, Civil 
Defense, following them, Planning Department. Parks would be the last 
on our agenda tomorrow. For Wednesday, we're going to go through the 
rates and fees. We'll be moving through the rates and fees in, in the order 
presented in Appendix B, and if the Budget Director could provide us or 
please have the Department heads be available--

MR. PABLO: Yes. 

CHAIR PONTANILLA: --in order to discuss the proposed changes. Thank you. 
Staff, any announcements, comments? Thank you. Again, thank you very 
much, Members, for being here. Thank you, Administration. Thank you, 
Staff. This meeting is adjourned. . .. (gavel) . .. 

ACTION: DEFER pending further discussion. 

- 219 -



BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

ADJOURN: 6:20 p.m. 

APPROVED: 

ONTANILLA, Chair 
Budget and Finance Committee 

bf:min:070416:jbc 

April 16, 2007 

- 220-

Transcribed by: Jessica Cahill 



BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

April 16, 2007 

CERTIFICATE 

I, Jessica Cahill, hereby certify that the foregoing represents to the best of my 

ability, a true and correct transcript of the proceedings. I further certify that I am not in any way 

concerned with the cause. 

DATED this 9th day of May 2007, in Wailuku, Hawaii. 

- 221 -


